; tee | ; 4 Date : 06/25/98 


Page : 1 
JFK ASSASSINATION SYSTEM 
IDENTIFICATION FORM 
On NGENCY INFORMATION —C_—Cw__ Pe teased under the John 


Kennedy 
AGENCY : NSC Assassination Records 


RECORD NUMBER : 145-10001-10187 
RECORDS SERIES : 
AGENCY FILE NUMBER : 180 


DOCUMENT INFORMATION 


Ollection Act of 1992 
[44 U5C 2107 Note). 
ase#: NU 54214 Date: 
1O-10-2017 





FROM : BRIG. GEN. LANSDALE 
TO : THE SPECIAL GROUP (AUGMENTED) 
TITLE : MEMORANDUM FOR THE RECORD 
DATE : 08/31/62 
PAGES : 21 
SUBJECTS : OPERATION MONGOOSE, PHASE II 


PROJECTION OF ACTIONS, PLANNING AND IMPLEMENTATION 


DOCUMENT TYPE : PAPER, TEXTUAL DOCUMENT 
CLASSIFICATION : 
REOITRICTIONS. = 1B; 2 
CURRENT STATUS : RELEASED WITH DELETIONS 
DATE OF LAST REVIEW : 02/23/98 
OPENING CRITERIA : 
COMMENTS 


NO JOINT STAFF OBJECTION 
TO DECLASSIFICATION 


| RES CONCURRENCE OF — 
ai ee anal 


DATE: M AR 2Di8 


[R] - ITEM IS RESTRICTED 


HW 54214 Docld: 32977054 Page 1 





? . s , 7 “og 
. x . af a . 
4 . ’ . ; ¢ . s s . 
. F Fi , . , . . : ‘ : : : - rs . . 
Vy - . ‘ 4 : a . “4 : : ‘! r = . ‘ 
an . as ‘ 7 . ‘ . 52% ae : * : . : ’ wi , . 
: 7 i os , : * x ‘ oe ft fe naa) Ss pits 03 
es ; ; e. 73 ugust 
Paal oe = : ; . ~ ; ‘ : Me . ‘ = : . e : : . . ¥ 4 
aan : ¥ : t ‘ ao sf Yoo : ’ ' . 
8 7 Par ; ‘ . . . ; ‘ - 
corr as . noe . ° ‘. - “ . ’ - ‘ 
- 7) 


SENSITIVE a oe ee 


| MEMORANDUM F FOR THE : SPECIAL! GROUP (AUGMENTED), 
Ga From: — 2 Brig. Gen Lansdale = —— me a . ; | ae oo . 7 nae 
vs Subject: — Phase Il, Operation danas = 7 


" Pursuant to your . instructions, ‘transmitted herewith. is a a proposed “2 De 
| projection of actions to be. undertaken as ‘Phase II, Ope ration Mongoose. a 4 
| This projection. incorporates the suggestions of the ope rations team - 
ai x designated by the major departments ¢ and. ceeeno ee enetere with, oad ik Mal 
—_- and implementation, ee a ee ae 
‘sak. ‘The format. employed. is responsive to the 16 August 1962 guidelines | 
for Phase II, Operation Mongoose, and to your comments at recent meetings. 
- a The projection is divided into each objective contained in the 16 August 
- . ‘guidelines,. and then: lists. proposed actions to attain that objective. The | 
_eucems. objectives have been. given short titles. as follows: re ae a 
or == oe Oe » ae Discredit ‘and isolate the regime ON eg 


2, Re ae = Haraés the economy . 


C. Intensify intelligence collection ae ote oe Hes 
e.g Eo ee eae Te ‘Split regime leadership and relations with Bloc 


‘i . ? = 


' c = - 
I . 


| —E,X “Assist Cuban exile groups and: Latin American’ - tte 7 
a governments to take actions | | a 
a ag 4 ‘ 
. _ — Be prepared | to exploit 2 a revolt : _ 7 


In jrepeting: this projection of actions, for Phase II, Operation ys 
—_ » Mongoose, an effort.was made. to restrict proposals. ‘to the 'B plus" frame. -- 
ae ae of reference provided. and to assume that a broader frame of. programming. ; 7 





oe under the NSAM =o supplement Mongoose by Beparate piney: 
"Special. Handling" number ‘copies to: ae 
: . | es ecial Group. “(Gerles Ay - a is ok | oa : ee Bos a 
ae ‘ae E is ; _ Po , se Tb a . | | / . * oy 
—. |, General Taylor poy eee ae Mr. ( 'MeCone oe _— 
4 2, Mr. Johnson sh | 5. Mr. “Kennedy | | 
eas | 33° Mr, Gilpatric | | ae General Lemnitzer,, 
' Added (Series B) = se fen, eae 2. 
| o i. Mr. Bundy, 0) ae we eB MES * McNamara a 
ee 2, Mr. Rusk — re oa eh se ite 4, Mr. Murrow oo ee 
: : ‘ o . oa se Z . ’ 4 . ? 1 
ft as A . i 22 es E ; - “ = : ; : ht 3 \ de * 





- Qperational Repres entatives ‘(Series -B) : 
a9 ee 5.2 Mr. uewech State) = . ES eas Mr. Wilson (USIA) 
a 8 6, General Johnson (Defense) — a ee a of Ope rations | F 
| ee 2. Dy, “Mr. Harvey’ (CIA) a “ee a : , = < 


— 












a: | EXCLUDED. ‘PROM AUTOMATIC. 
REGRADI: ot Das. Dir 5200.10 
aie Se a . DOES NOT APPLY. 
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ACTIVITY as . 4 ‘: a 





v 


Political, 





aS 


™, 


Ll. Encourage Latin. American nations) bi- 


: laterally and through the OAS Special Con-: 
ms sultative Committee (SCCS), 


‘to: establish - 
controls over the travel of their nationals ; 
to Cuba. - (State, with. CIA support). 


«< 


- 
~-' 


2. Encourage ‘Latin ‘American nations, bie 
‘laterally. and through the SCCS, ~to limit. 
or ‘prohibit entry of Cuban propaganda. | 
Leen with CIA and USIA support): 


js Se om ie \ 


ed 


“ om 


a; Provide intelligence of arms smuggling: 
from Cuba to other Hemisphere nations -. 


ACU. State, ~ Defense). 


Se akedt A 
i" 


4. As opportune, | ‘initiate action ‘or support 

“another nation’ Ss initiative. in the OAS with 

respect to countering the. Communist re- 
gime in. es (State, with CIA eusenen 


ie of 





-(o- COPIES gehieS A” 





7" PHASE IR 7 | 
: “(1 August 1962 until ) 





* 


‘To aivanieh: travel- - Latin ve 
American nationals to Cuba and. to 
facilitate the collection of intelli - 
gence on pereons: travelling. 


f-. 


~ 


can 


To diminish the fuflux of Cuban 
propaganda | into “Latin America. 


Fe 


. To: pbtain and exploit hard eviderice 


of Cuban subversion in. the Hemis. - 


/. 


To maintain or sliitateral hemis - 
‘pheric context of the Cuban | problem: 


1 


travel. eG te = 


.Gommanders requested to eveloo: and | 


: Deep. division within the Hemisphere over 
- the Cuban issue may be surfaced. As an — a eee: 


i supported and —— 





\¢ ge 


“CONSIDERATIONS. 





1° 


Most Latin American nations have Eonsti- 


tutional provisions regarding freedom of | 


~ ‘ - , . 7 


van) 


sta ‘Many Latin ‘American countries have legal. ° 
‘bars against admitting: foreign  ouapcaal 


™" 
” 


aoe . . : een 


‘encourage Latins to develop alerting sys-- .- - 
tems, . to include anti -infiltration training. a 


okt 
" ‘ 


example of this activity, the current - 
‘Dominican initiative in the OAS should be 


~ 


Z 


EXCLUDED FROM AUTOMATIC. 
. +.” REGRADING: DOD DIR'5200. 10° 
-s, «DOES NOT" ‘APPLY 
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oN 
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5. “Continue the. program of excluding ° | 
Cuba from. Hemisphere ae 
/ (State, with: CIA pee 


~ * . ; . a 7 , . 1 52 
, 


ar s ae 


6. Stimulate. manifestations ‘eriGical: of the 
-Castro/Communist regime by Latin: 
' American: ‘political, labor; religious, | 
‘and student and other significant impact 
groups. iret with CIA. and USIA 


oo support) ~ a ee oa, Fe 


> 


ee _ Encourage and ‘exploit the defection of 


a 


z 


abroad. (CIA) a ee 


8, Keep. friendly nations fully rioumeds 


of the nature of: the Castro /Communist™ 
. regime. and of U.S. - policy with respect. 
- to it. Stele “with CIA ane USIA support). 


“Cuban diplomats, officials, and delegates 











‘PURPOSE. ea Bee 


™N 
. ee 3 . —s _ aaa, ae ce : : : 
_To strengthen the isolation of 
= ove F ae , . A Re. : “i ote ‘ 
\ , . rie 


- To demonstrate that - Latin America 
has rejected Cuba as a. Oder to be 


imitated. - 2" es Sw 
2 \. 


“To aie utmost political use of 
revelations oy Cuban. insiders." . 


a 
ry 


To provide for coordinated - = 


action. 


Possible exceptions, ° ean as in public 7 
“health, should. be examined to. determine: 


oe - 





/- ” CONSIDERATIONS . 


- ‘ rel a ‘ 

Pe mL: : on s 

. ‘ . o 
7 


2s 


~ 


U. = ‘national interest. 


1 .* *Y ye jee -- Y 
.- : 


Sa, “typ 
~A 


: To be productive; | such demonstrations 
mn should stem naturally out of-Cuban events, 


as they happen.. "Events" could include” 


. Cuban refugee publication. of ‘substantive facts” 


on what is happening to students, ‘workers, | 


é 


a 


ete. inside Cuba. ar A? 4. wwe, * See 


+. 


, - = % . - . 7 é : 


_ Although see defectors’ ‘in place" “can 


be more valuable, ! it is “not. always so, “and - 


2 ; if: they cannot be recruited in ‘place; then. 
a exploiting the defection fully for proeenens 


is ammportant er “Note items 45 and 46. 


4 : 
-_f yoy. . ie ; “ 

7 
; ; i } 
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..,' Psychological — |. 


- 


9. Beamed to ‘Cuba, 





“ACTIVITY 


: _ . ‘i ; . 
: ; - , . * z.* 


a“ ot 
» tps 


anitiat ex a planned’ series: 


of statements. by U.S. and other free world 


_... official and-non -official. spokesmen which 


support developing and maintaining the 
will to- resist within Cuba. 
and CIA Support). | 


~~ 


10. sainue Voice ot America: short-wave 


_broddcasts to: Cuba. one 


_ - r) ae . i 


~ 


Yr Continue ‘yy! S Usendunptuty to the tae 
‘Western Hemisphere. USES) _ 


s within Cuba. 


wel ane State 





see 


\ 


To. age eh resistance morale 


ee ee ee eee 
- To maintain regular, 
j communication with the Cuban 


ee. ae ee 


“To keep. the people: -of the Hemis > 
' phere awake to the. Cuban situation. 


eee 


overt. 


~ 





t 


Moderation must be the oes 
--unfavorable- comment from Cuban. refugee 
‘groups. should be expected, demanding a. 
harder line: oe = 


‘The activity i is based on nine hours ot daily . 
oe broadcasting in Spanish, with three hours _ 
daily. specifically programmed for ‘Cuba... 

..Garefully documented programs. of the | 

. failures. of the Castro /Communist system. 

| will be. increased, to maintain a subjective. 


groups. "Soap operas’ 


aw : 3 . 7. ee > 





e 
O 
Z 
2 
S 
E 
= 
0 
Z 
Nn 


-Some - 


“ 


opatee 


¥ XQ . : 
8 Y 


s 


basis for Cuban disaffection. “Emphasis - 
will be- given’ to repudiations of the Castro/ 
Communist regime elsewhere, particularly 
the Western. Hemisphere. ae a 


¢ 


This activity now includes both VOA short = 


ue wave broadcasts. Renewed efforts will be. 
a made to enlist support from Inter- -American- 


Broadcasters peer aor members and other .- 
' and special commen: 
taries on anti -Castro themes. will be included. 
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“ty 


“8 ACTIVITY 
| pas 


,12. Produce: propagands cartoon books. 


; (USIA) > 


é 


; a rail eon ye (USA). 


\ 


"oy 


7 414: Supply TV. jutheti in atin America 
) with materials.. eee a, 


é wo 


ooo. 


Fs ov 
\ 


15.  Deoducé ‘short films 16x: commercial, 
outlets and impact groups: in’ ‘Latin © 


. America. ius 


16. ‘Produce. ‘propaanda- exhibite before!’ 


a ge 


= 


4 


| is: “produce. photo - oyele carrying the . 


.% 


~ 


To build aad reinforce a . negative. 
- image of. Castro /Commiunism among 









PURPOSE -- 


youth, labor, and other groups” in 
Latin America - bh 


- Same.as12 above. 


ur 


- Same’as 12 above: 


and’ “after'') for public. and organizational - 


| display- ae. 


sc 


f 


\" 


- 


Zz 


Same'as 12 above, plus impact, 
on key leader audiences. __ eee 
ae ; ic : _ . “ : ~ a, : 


1 


Same as 12 above. 





_ CONSIDERATIONS Stee ate 


we 


. 


Themes can ‘be updated quickly (agrarian 
reform: problems, . ‘prisoner treatment, 


Soviet technicians, guerrillas, etc). Final” 
Congressional action on USIA's' FY 63 ee 
will determine if. additional funds will have 


to be sought. ar? ao ows 


x 
a : \ r 


“An anti -Castro. pilot: model is nde. develop -. 
ment. These novels would complement the | 


cartoon books (in. 12. sabove), particularly 
in urban working BrOuPs: = 


~, 
‘¢ 
- 


~ 


In addition to supplying documentaries. and 


' news clips, a. series of one -minute puppet, 


shorts- will be tried.: Commercial TV now 


_covers.all major: cities in Latin America 


except Santiago and Valparaiso, — and | 
La Paz, Bolivia. : 


ate 
4 
“4 


14 
Y 


Government eengorsbip, of all films in 


Tr a Latin . America presents a poreatiay problem. 


1 ‘ 
= 


. + 
\ % ~ 


~ 


/ 
? 


; Three such exhibits are now being developed. 
‘The first one contrasts Castro! Ss promises 


“with his,actions. An electric motor turns the 


slats on a. venetian blind ale | changing 


the picture. Md ook, grees % ad 


~ 


q 
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' guese, with distribution through com- 2 









Le roo “ 
4 ~ =< t 
* : ct ; : z : . i 2 7 . & 
a. : a . YS a ox 
* . 1 - \ . . 4 é ry +t $ - e. E> 2 * . S 
| ACTIVITY a ae ie . PURPOSE | 
5. ; ny i ‘ ig i ' . . . » s * + . 
. . : f : . eo. Soe _ 7 
: = : : i ton " 7 af of . : - aa e ag ots . 
: mos Nc Soe . os * y Ry 


Same as 12 above, plus: impact. on. 
intellectuals and oner epinios 


mercial sales and presentation. . leaders. oe re 
ven and hia ee a ~ fe | > ae a 


Publish books in haste and Portu-- 


¢ . * . P . | . 7 Poa WS \ 


“ . : : . ~ = 
‘ ‘ * - 


Special propaganda exploitation of | -To make full - “use > of the factual basis 
U.S. information about. the agricultural; for propaganda actions exposing true 
labor, and public health situation. in _ conditions: inside Cuba. s 

Cuba. (State, with CIA and USIA- eee ee 2 * 7 

synnentl Ce? | ay, “4 a oo. ee dee 

19. Expand the delivery of propaganda | ‘ . To disaffect the Cuban people.and 
en material into Cuba via-the open mails; to help ‘maintain the will to resist. 
i legal travellers, and controlled | a . a | | 
couriers: (ome: ee a ee ee 2 ~ 
20... Develop. specific proposal for use af. .To provide a means of. distributing 
eH balloms | to. deliver Propaganda. (CIA): "propaganda inside Cuba. ae 
' . . : : Lo e, : z 
2). Diréct propaganda at Soviet and oe To make them disaffected with their 
Bloc: a tiaita in Cuba. (CIA) role. in Cuba. tee Bot 2 a 





5.5. GONSIDERATIONS, 9° » 


i Ganntoe research on Cuba’ a US depart -. 


- ~ ‘ yom . ne 


= a ~— 





ed 


* Volume will depend i in part on: results. 
of USIA's. request for ‘supplemental funds, 


for the Latin American book program, now 
: pending, before Congress. Several new. ‘books 
_are-now in the Ripeunc: eo © ek 


- 4 
~ 


ments and agencies, ‘outside Mongoose; 
should’ be. maintained and then. be passed. 


_ into. Mongoose channels for: use in the. project. 
_'. This-includes Department. of ‘Agriculture, 


“+ 


Department of Labor, and the Public. Health 
Service. eS aes Ae ot: a i 


- 


as The "Gusano Libre" themé deserves. re 
wider exploitation, since this is a theme: 


created by resistance within Cuba itself. 


! See ae “ 


or 


\ 


‘This distribution technique. suet. appear as a 
“genuine Cuban refugee project. It must con= 


sider risks of . injuring population or being - 


aa exploited along that line by the Caatee Comin 
‘nist- regime to the detriment of Monecoss.. ee x 
‘objectives. . ne 


as 


7 


-? 
é 
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oe 2h. Conduct selected major sabotage 

















- OBJECTIVE B: HARASS THE ECONOMY’ ee rr a er rs ee Pe an a . 2 7 aan 
ne tee, ACTIVITY Sen a tee ee 7 eS -PURPOSE: © |=... « | | 3 


~™ 
— 


26... Encourage the Cuban people, as | appro - a 2 io cause breakdowns of communi -- ase "Minor: acts of sabotage" include such - .: 

priate, .to engage i in minor acts. of, “as! cations,’ power, and transport. _ actions as excessive use of electricity or’. 

- sabotage. ny en ae ee facilities; to reduce availability of © short -circuiting of telephone equipment, - . 2 & 
es | Sg as GOS. aha rnaterials; to encourage the immobilizing vehicles (stealing parts, © | : = 

Ac. 2, ts a ae ot 7 - spirit of. resistance, even ina | - puncturing tires, contaminating gas tanks), 

a er ee, 2 7.* 4. ae “limited way. ee FL ee ee : . , . material spoilage,. and Crop. POE: se es 


2 

. “ . 

. 7 me 14 ’ x om , - ~ ‘ 

P . a ie « ' an ; ? t * a 
: ‘ ~~ 


re oe ne aa a ne ae. gee. te 7 : a ee 2 3 “AL forme of: ynedia, “non-US: government - ee & oe 
- 7 Ve ioe ge ee a  G. ‘atiributable7 will be used to get the. message : aa 


a ea i ee, ae ae atin pe OY UH gee a to the Cuban people; however, unless a mies 
ne ee en ee a See ge My ty A et ace ‘method. of. mass: distribution of leaflets is = -. . 
. ey S ; 3 : ie ie ae Be oe, far “2 . 
is po ee. ee, ee used, it is ‘probable that this activity will : ; 
: ; — % fee |e Foe St Sees OE tee be. minor and spotty. e) eet am. ° 4 
: 7 ‘* : 7 / ei re a a 


, . “3 ; ' é 
Depending | upon éircumstances, the sabotage” 


will be conducted either by especially . wae ee 


trained, carefully selected commando/ fe Bie 8 . 


TS reduce available economic 


operations against key. Cuban indus - supplies any services. 






ye?  « tries and public utilities, with © 9 ~~ | an ar ee aay 
priority attention being given to trans - . SG, a. eee ; sabotage teams infiltrated especially f for the . | 

aS \ portation, communication, ames wo : we S ones s operation and exfiltrated at 'the completion 

a _ plants, a and utilities. (CIA). | ee ee me Ue ge ete _, . of the operation, or by internal assets if such’ | 
a a eee 3 oe ee ee ee Pe, Rae, ‘can be developed with.the necessary access. Pe. = 
ae on: oe a eee 7 me te to the target. The following are currently | mf 
a ae Se, PL cards we van selected targets: Z | 2 | ; v 

. ; va ee . 3 F 43 “st ' : a Fost ¥ aa 

‘ 3 4 ee “Bak 4 . = : a ae i fo. 
¢ oe: + fy’ 
: " ; : 7 : . us - ae is spice 
. . . ‘ wy 
r : : — 
ee oeentecaiatee: Re ~ . ° io 
oe : iS i ary oy ( 5 ine 
| Lf Cy 
- : , i : a> 
oe 7 a oe, 
a3 <e . . om rt 
‘ - . ic el 
Me 2% i 4 ; Ry 
| -} - 
~ . \ = : : _ : i" a 
; <0 \ ‘ a . * =H 
{ 7 oi “ = 
{ ) . 
a is : \ : : “il 














Nos 


: : Z - Me toe Ee 
: . \ : NN a ' + : : : ’ . a ’ ’ _ . 
reo a a ee ak Pi, nhl B88 . ae | . » 
Pca . i i, , - "i 5 . : : bran id r . i P ‘ : : _ : Br oe 1c ~s 7 “ , ag a ‘ - > « : C a = 
es: es 2 te SACTIVITY = ~ . 9  » “CONSIDERATIONS ee a : 
Bo. 4 28. Sabotage Cuban assets outside Cuba Fo cripple Cuban commerce: and. ge .. Things,’ not people, are the tar gets. ‘This 


as targets of opportunity, provided “place strain upon régime security "activity requires a capability to act quickly 


this. does not unduly. affect food.and - oy forces. i... | a ae - on spot intelligence. Targets are seen mostly 


medical supplies, or the Cuban people, Ee oe. net G OE ak og od . ... as shipments of products into or from Cuba. 


= cas * A % ~. y 
: ye 


as such. (CIA) 8 _ C8, See oe eek ge ee an Sabotage would ‘be to cause. ‘undue delay of 
| pe oe a o _ cae ee a ae oe onan uk . shipment, ‘using additives to spoil a commo- 
: . a ee ae eee oe ee be BY gh ne ak ne oe oe | .dity, fire or water damage, etc. A recent 
| 3 i | oe Be os Ho, eh. ee OEE ge Ge ee ee eee _ .: | example was: reported, post - -action,. on.a: fe 
ee * | r a es kn i eS | a ea ae ig: Se senipoient to the. USSR. es i ee a 


- 29... Tnepire labor groups outside Cuba. a ad To force the use of more Bloc’ . This is an activity mostly in: third countries. 


. to obstruct freé world trade with . . ss... resources, including shipping. ©0932 (92 0" 8. ae er 
Cuba: de and State). Ae OP Et, BO ue NE eRe gee i ie ee ee ee - 


7S 30. Discourage free world: teade with: a To Bogee the | use, of more Bloc coe | Most free world trading nations are opposed - 
Te ~ Cuba. (State, ee. by’ ue  * resources, to. deny Cuba hard : - to imposing necessary trade controls. Im- 


currency earnings, and tohasten | - porters ‘might be dissuaded. from using Cuba 


se, a oe _:* ‘deterioration of Cuba's essentially as a.source of supply, such as the example . 
Je ee 2 ay fs ee Te free world. ‘equipped industrial - .-+ of Japan recently. Preclusive buying and 

tee eee ie | 8 ee oe >, plant. | | +. | °° + other forms of economic warfare deserve. | 
UES on ot A A, yg ee r | & Hage ee chard consideration. ; 


ae 31 Pri jan oeoeay OAS’Special Committee - 2 To. provide a basis for renewed of “'oas Special. Committee ection should be 
| ‘to recommend further.trade measures —~ | ’ pressures. upon NATO to recom= _ ~ geared to SCCS reports or other develop- : 
“against Cuba by Latin American | “' mend trade controls to. ar ‘ -. ments in the Hemisphere which might provide 





i= Ss countries. (State). a ae members. -:,a good. basis for Special Committee action. 
: a ; | . a * 
i . a | , : ° ; " 
i mo ae, z - : 
-_. Me = Pa . _ i ¢ = ; : Sa . don) gprs a peas aries emer : 5 \ ne i . : : 7 : . | Bi - : ice ee . 


> 
, 


coe 


4 


4 


ah 
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OBJECTIVE C: INTENSIFY INTELLIGENCE COLLECTION | 


7 . 
é 














be SRGTIVIEY: io de ea? Sn gh J. RURPOSE: 20 y “5. GONSIDERATIONS_ : | 


“2 34. Spot, recruit, and train legally estab-~ ee The purpose of all activities andes: Wien paecibie’ they will be rec ruited and, | 
- bli shed Cubans in Cuba or’in Cuban Pan 1 3 this objective is ‘to provide maximum | trained while. visiting outside Cuba; however,,- ae 2 


:Government Posts abroad. | (CIA, . ~:~ intelligence coverage of Cuba with . ° when necessary recruitment and training. will 
supported by. State and Defense): Le : = ae particw er empuaete on the following: | be done inside Cuba either. by established 


‘ 


a _ a | oe Ok OU ee fe one ge ve ee agents or by agents. infiltrated. especially for ae 


oN 


cf te - 7 . eee eo, uke,  .aeee Capabilities. and- intentions of the task. Whether this is done unilaterally’ | 
7 - cr ea 3¢ i dea, ae: ee the Castro Government. “2 OF. jointly with a third country: intelligence °°... eee 
es & *. ae en me a ee ae |, organization i is determined onacase by ~ ee 
os oe ee OO ee Te b.. Soviet activities in Cuba in- | _. case basis. te es tbe : ee & 

= MA 7 a ae | a cluding details of Soviet: 9 * eee ae 
me ME ee Oe tg | ee Sy Ss military personnel, units, 2. Tn some cases the travel as generated 5 os 


Lane 


| F ; . _ locations; | capabilities, et al. 7 specifically by CIA; in other cases the ~- : 
ees ; - ‘. oe ot | : * ‘travels can be utilized to. meet intelligence 
| eee Co Fe ce Activities ‘of Cuban G-2: os requirements. Wie ge “O Peae ae, ee, ee Se ee 
5 262 re a re: 2 ea ~ oo awe ae. d. ‘Military and militia order of . - . cm | | 
, - vate . . : battle and morale. 2 eG 2 ee ae ee ee re ee 
ca es State of resistance including © ee EH oe 
a i ee | — Pe Be Aes ae * 7 ges | - nee tone. and temper of the ve ‘ on a 7 ee . #3 hah i : - aa a 


i | Pe OS re ee. 8 ~ haa ra ‘Focus: of power “and/or stress “ Ae Na, See! a 3s = pe GE ee al . eee 
eg ee ee a Oe ae ee and strain among the: "Power. _ Se ee 4 - oe a | | 
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Cuban individuals, . their personalities; 
their, attitudes, their associates, and 
their influences. | Sacks and, others). 
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46. Develop channels of communication: 


to selected key individual and ! ‘power. ; 


centers" of the: regime. oe 


ae 47. Congae: Ss yenological ee political - 
~ - action... — and State). 
< 
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oe : 
, oe : / 
od ee = 





- individuals and to identify’ frictions . 


. between the individuals. ae 


t , 
3 - : 
a - ‘ _- 
To permit exploitation « of the key 
individuals. a 
r 
_ To attain the objective. 
( | 
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OBJECTIVE D:. SPLIT REGIME LEADERSHIP AND RELATIONS WITH-BLOC . . 'e 

“45. Collect personality information « on key To identify Giannels to. key : . This isa long term continuing program. - - ana. 


~The. degree to. which these channels can be _ | | 
‘developed depends on basic: professional arr 
work plus the ''breaks of the game."' The - | 
exploitation of the channel or of any splits 
in the regime will be determined. inthe - 20 0). 

light of éxisting circumstances at the time | , 
' the channel is effectively. established or oo 
- the pene is detected. oe Fe, es a, 


uN 


J t 
. ? : 
. . . 2 
/ Activity. will include: oe th : ; 


“= a. : By public | private comment, ‘to. 


‘stimulate distrust and disaffection” — 
in the. leadership and ranks. Of. the — oo 3 ‘ee 
L : . w. 
supporters of the: Castro regime, &  & ee = 

principally. among the militia, the ee a 

government bureaucracy, by organized eee a 
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_. OBJECTIVE E: ASSIST CUBAN EXILE GROUPS AND LATIN AMERI 


ACTIVITY - 


ee 48. - Stimulate; support aaa guide. covertly 
"the propaganda and political | activities . 


oe 7 of all.Cuban exile groups and ‘individuals 


offering useful impact. inside Cuba and 


-'_.* upon world opinion. (CIA, with.State-and 


: | USIA support). | 2 ee Bae 
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49. Provide covert support to the. Cuban : 
. Revolutionary Counc’ (CRC). 


XX 


“To encourage’ and maintain the _ 
will of the Cuban people to resist 


: ‘prisoners. 





7, PURPOSE). 7 
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Castro/Communist rule. To pro-. 
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vide an articulate, meaningful <i 
: symbol and voice of. free Cuba to. 
informa nd influence public and 


a 
™“ 


official opinion outside Cuba. 
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To provide a degree of cohesion 


| within the: exile. community andto _ 
_ provide a cover and funding mechan- . 


ism for the invasion survivors and 
In addition some funding | 
of constituent. exile groups is handled 


“thru CRC.: To support and guide CRC 
7 propaganda activities: directed.at -. 
me Latin Ame rica a Cuba. itself. | 


: . - | 





- Major popular impact groups.can be most) - — . . 


- countries and Spain as well as those in the 





CONSIDERATIONS. 


effective in production and dissemination, ~ 
of propaganda that reports. on- the true State: 20h = = 
of Cuba's enslavement and misery ‘under se 
-Communist dictatorship. “ Cubans speaking 
for Cuba are-the most credible witnesses. > 
_ possible. . Groups such as a'''F ree. Cuban. 
Judicial Committee" could publicize. and 


ian . 
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| openly. prepare for eventual. punishment of: oe tod », 


_ those committing "crimes against the- people a 
of Cuba." ‘This program of support for 5, pee 
exiles’ should consider exiles in hemisphere es 


USA. As possible, the exiles’ should manage Ba. - a . 
_and lead in ‘this effort, with U. S. asaisting’ , - 
and advising. 7 ap Se ee? | Be | ee ae 
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performs a variety of useful functions. which, 


In spite of ‘its many inadequacies, he CRC | : , es 


if it-were to be’ disbanded, would have to’ be o 
handled BY, possibly less. efficient | means. ey 
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own effort. (State, C 7LA). 
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“initiative of Latin. American eee ee ee 
| countries instead of placing focus . | or 5 
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To develop a ence -natiorial pro- 
gram with common goals and © ss 
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54 54 Develop post - -Castro concepts, leaders, i" To provide a Kotal point for anti - 
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and ame’ sponse. (State, with support. Castro resistance elements and to 
' of others)” a rn an —- ‘facilitate the transition ofa post 
- ae = a ee oe Castro government in the event of'a - 
ae. tis ae Pe successful overthrow. of Castro/ 
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OBJECTIVE F: BE PREPARED TO EXPLOIT A REVOLT. ; : 
‘ACTIVITY. -357- > ae en. a S «9. 8S & FH “PURPOSE ;~ CONSIDERATIONS. 
51. Continue to ‘develop and epuike contin- - 2. “To assure maximum. readiness from ‘These plans are well advanced. 
gency plans. (Defense). ae ~ the standpoint of: military planning eS we Ss a 3 | 
Swe Se. ge wee =O. for. military 3 intervention if directed. | 
: aes - - 7 a = _ ee “ had oe, - . - i a | Tw ‘ s 4 i 7 ; 7 a F : Y te ne _ 
52. Continue plannirig with Defense and the _ - To provide support’ to the military in | " 
various sub -commanders for the parti- oo: the event of. execution. of military con-- . ee 
a ae . cipation of others in. military contingency ; ‘tingency plans. es tan gy OP eee i. a ~ ee : 
i me - plans for Cuba. (State; CIA. and USIA). dad ty 22 Hae oR ae = . | : : | 
73> “Establish ‘and maintain in Deine the -. To provide the ‘¢ommunication. capa | ‘These links have. been or are.in the i 
“necessary communication and crypto | eae bility to support ‘the. ae con-- “process of being eetablished: pre e 
links between CIA and Defense, in- —  s. — tingency plans. oe on 7 e - =e : . 
cluding various sub -commands. (CIA) care a Oe Se GeO ie, ee sei’ 


a ‘This isa matter. which will requ re con-. 


 tinuing’ study and which may be subject to 


: - ; substantial change due to cA reumelanore Lo 
‘which exist at the. time. : 
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55. Cache arms, ‘ammunition, and. other 
supplies- ain ateas of Cuba accessible | 

to known: resistance elements and in . 
= _ potential resistance areas. (CIA). 


56. Recruit, train, : and supply ‘small re-' 
“sistance cells in the major. cities and 


aa * in. other selected areas of Cuba. 
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~ PURPOSE. - 


- 74 


~~ ‘To have available in Cuba a re- 
serve of arms.and ammunition. 


ve ‘ - »: 
w ot : , ” . - 4 


event of an uprising: 





7 To provide controlled intelligence 
sources and to be available in the. 


Se considered likely that Cuban | 
-: patrolling ‘will be such that _in the ne ar future 
if ‘the job is to be done, ‘SUT 





“CONSIDERATIONS => 


~ = Bey P ‘ the ‘ . ’ 


ma Jeitin rie 


narines’ Siust_ 


| be used.in lieu of surface sraft. A 


e FP. s " . of BY were # 


x 


Experience and ‘continually tight ening: 


— 


, "legal" residents. 
developed to the extent that proves feasible * 
~ and possible in the light of existing circ um 
> stances; including Cuban sé curity cont roles. 
morale and motivation. of. agent matevialard | 
- the willingness. of the Cuban populatic mm. to. 


security controls have demonstrated 


difficulty ‘of infiltrating and rmonitering 


. individuals or ''Black Tearns" in the target, 
‘country for an indefinite pevied: Ne: rd 
vany method ‘yet been devis sed by which ime 


filtrees can become “legalize ed.'' Thereiorne.. 


recruit and train. small "legal! corn 


intelligence and/or resistar: ce cells. Upor.' 


completion of training, the 


or if its continued: presencé jeopardizes 6 the. 
‘The PRE cram Wiil be | 


support! ‘infiltrees. 


and/or. exfiltration in lieu of surface mari - 


time facilities. a oe er - oe 


‘two to five man ‘teams will be infilir ratedte - 
oS 


“infilty ater team - 


on 


oe, will. be. withdrawn if it is seriously. endange? ed 


Increased Cuban: defensive’ 
capabilities. may require. the utilization of. ‘sub =. 
marines: or aircraft as a mé€ans. of infiltration 
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